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Kansas Health Foundation

2008 Mudijor Inifiatives

The following grant descriptions detail the 12 major initiatives approved by the Kansas Health Foundation

Board of Directors in 2008. Most of the grants are multi-year commitments, commencing in 2008, with funds
distributed throughout the grant’s duration. For a complete list of all 2008 Foundation grants, including
recognition grants, please visit www.kansashealth.org.

Working through partnerships

Throuygh dll of the Foundution’s mdijor initiatives, a common threud is that of parthership. Working with other
Kunsus orgunizations to combine expertise, experience, ideus und resources dllows for the yreutest chance
of success for these grunts.

During 2008, the Foundution wus pleused to develop hew relationships us well us to renew pust purtherships.

The dentul hubs project ullowed the Foundation to teum with five other Kunsus foundations und the stute of
Kansus in support of this initiative of the Kansus Association for the Medicually Underserved. The Kansus Health Care
Colluborutive combined forces of the Foundution und two medicul professionuls” groups. And, the Faith and
Leudership Initiutive brought the Foundution buck to its rootfs with the Kunsus Areu United Methodiist Church.

In yedrs o come, partherships will continue to be dn integral component of the Foundadtion’s grant making.
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Reach Out and Read Program
Amount: $5,339,400 | Term: 5 years

Reuch Out und Reud (ROR) is u hutiondl progrum thaut promotes eurly literacy by mauking books u routine
purt of pediutric cure. The proyrum trains pediutriciuns, fumily physicians and other primury cure pructitioners
to udvise cureyivers ubout the importunce of reuding uloud to children. Additiondlly, prauctitioners give hew
books to children at each pediatric checkup from é months to § yeurs of age. By combining the udvice of
the physician with the gift of a book, the program provides the tools to help promote children’s development

skills, a key fuctor in luter school success.

Since 2003, the Foundution hus worked with the Kansus Chaupter of the Americun Acudemy of Pediutrics
(KAAP) und its churituble arm, the Kansus Pediutric Foundation (KPF), to develop und implement a program
in Kunsus using the ROR model. The purpose of this yrunt is to expund the humber of ROR sites ucross Kunsus
by initivlly targeting primary cure sufety net clinics und clinics in the 25 counties with the highest number

of children receiving free und reduced priced lunches. By turgeting providers of low-income fumilies und
counties with high poverty rates, the Foundution hopes ROR will be a contributing factor fo an increuse in the

number of ut-risk children that enter school with the required reading skills.

Kansas Behavioral Risk Factor
Surveillance System (BRFSS) Expansion

Amount: $2,625,000 | Term: 9 years

The Behaviordl Risk Fuctor Surveillunce System (BRFSS) is u phone survey used by most stutes to identify
leuding audult heulth risk behaviors. This survey identifies items such us how mauny people use tobucco on u
regular busis, eut u high-fat diet or live sedentary lifestyles. Dutu gathered using this system dre then used by
public hedlth leuders to develop progrums thut will respond to the identified hedulth heeds.

Some level of fundiny to udminister the BRFSS in ull 50 stutes is provided by the Centers for Diseuse Control
und Prevention (CDC), with Kansus currently having sufficient funding from CDC to collect dutu on a
stutewide busis und specific duta from the stute’s two most populous counties. While this information is
important, it does hot address the need for more loculized data, Community efforts to improve hedlth
behaviors und evaluute heulth outcomes are largely dependent on the avdilability of accurate und

udeqyuute dutu ut the locul level.

Funds from this grant will be used by the Kansus Depurtment of Heulth and Environment to double the
number of respondents for the survey. This will dllow for the collection of data on a more locdlized level,

with county-specific dutu avdilable for the 60 most highly-populated counties in the state. Data will dlso be
avdilable by region for rurdl areus, The expunsion of BRFSS will better equip local communities throughout the
stute to uddress, develop, tfruck und evuluute heulth inferventions targeting hedlth risk behaviors.
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One Health Kansas
Amount: $2,519,708 | Term: 4 years

The concept of One Heudlth revolves around the importance of the complex inter-relationships — and their
impuct on public heulth — thut exist umony humans, compunion unimuals, food unimals, wildlife und the
environment. Fundiny from this grant will be used to creute One Heulth Kunsus, u hew focus for the Muster of
Public Hedlth (MPH) program ut Kunsus Stute University. Through the addition of One Heulth Kansus, KSU's MPH
program will have two muijor goulls: 1) build d pipeline of public hedlth professiondls through school outreuch
frograms, und 2) provide u brouder, more in-depth educution for current and future hedlth professionals, Both
of these youls will be geured towurd dllowing the KSU progruam to develop u public heulth work force cupuble

of uddressing emerying und re-emerying zoonhotic (fransmitted from animals to humans) diseuses.

The development of the One Heulth Kuhsus program at KSU curries the possibility of u humber of substuntial,
long-term and sustaindble benefits for both the university and the state of Kansas. These could include
uddressing the state’s future shortage of trained public hedlth professionals and strengthening the MPH
progrum at KSU to better position the uhiversity for new facilities, programs and funding. The new program will
dlso increuse the opportunities for colluborution with other Regents institutions, most notubly the MPH program

ut the University of Kunsus.

University of Kansas Master of
Public Health Degree Expansion

Amount: $2,037,709 | Term: 4 years

The Muster of Public Heulth (MPH) program ut the University of Kunsus wus started in 1994 with Foundation
funding, und toduy is u yruduute-level deyree progrum offered through the Depurtment of Preventutive
Medicine und Public Heulth ut the KU Medicul Center in Kunsus City und the School of Medicinhe in Wichita.,
In continued support of the MPH program, this most recent funding will allow KU to develop und implement a
minimum of three ureus of concentration.

Developing these concentrations will strengthen the overdll program by adding gredter emphdasis to the
essentiul components of busic public hedlth practice, plunning und reygulution of hedlth threuts. They will
ulso provide additfional educution experiences to public heulth graduates und dllow the KU MPH program to
remuin one of the hution’s best.
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Kansas Action for Children (KAC) Support
Amount: $1,525,000 | Term: 3.5 years

This grant will provide continued support for Kansus Action for Children (KAC), u nonhpuartisan, honprofit
orygunizution dedicuted to shupiny heulth, educution und economic policy that improves the lives of Kunsus
children und their fumilies. For heurly three decudes KAC hus ucted us u chunge uygent of policies und
systems to ensure that the needs und rights of children in Kansas are met,

Over the pust few yeurs, the Foundution hus provided funding for the purpose of helping KAC plun und
implement strategic communication tools designed to increuse awdreness among policymakers and community
ledaders ubout the importance of public investment in children. Funds from this grant will continue that support, ds
well us help KAC diversify its funding sources through the estublishment of u development office.

Tobacco Free Kansas Coalition (TFKC) Capacity Building
Amount: $1,200,000 | Term: 4 years

This grant will provide funds to the Tobucco Free Kansus Coulition (TFKC) to expund its cupucity und better
dllow the orgunization to work effectively with communities ucross the stute onh tobucco prevention efforts.
The orgunization’s mission involves reducing the prevalence of tobdcco use und addiction und decredusing
the neyutive hedlth und economic impuct of the use of these products. Reseurch hus shown that fobacco
is the number one preventuble cuuse of deuth, both nationully und in Kansus, Funds from this grant will allow
TFKC to increuse its level of tfechnical ussistunce to communities us well us increuse the number of youth

tobucco prevention orgunizations in Kunsus.

The Foundution hus u long history of working with TFKC on tobucco prevention efforts, including purtnering
with the Robert Wood Johnson Founhdution to co-fund its initiul development us the Kansus Smokeless Kids
Initiative. Through continued support from the Foundation and other sources, TFKC hus grown 1o be d strony
orgunizution in Kunsus, uctively working with communities through technicul ussistance, training, leudership

opjportunities und youth empowerment strategies.
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Faith and Leadership Initiative
Amount: $1,100,000 | Term: 3 years

This fuith-based initiative consists of two sepurdate and uhigue programs, each designed to provide different
leadership opportunities for members aund leaders within the Kansus Aredu United Methodist Church. These
forogrums uim to move the church toward its long-term gouls of revitdlizing the United Methodist Church in Kunhsus
und enhancing its commitment to socidl justice und its focus on public hedlth. The initiutive wus desighed through
J joint effort by the United Methodist Church, the Kansus Leudership Center und the Founhduation.,

The Founduation'’s partnership with the church dates back to the sale of Wesley Medical Center, which, through
the proceeds, led to the credtion of the Foundation. This grant gives the Founddtion an opportunity to return to its
roots with the church, as well as offer a service to uddress u key goul/need of the church’s future in Kansas, These
fraining opjportunities will seek to revitdlize, strengthen und grow the church in Kansus for genherdtions to come. It
is dlso the intention to creute u spurk for the fuith community to become d leader in Mobilizing und transforming

people und orgunizations around key heuth issues und concerns.

Dental Hubs and Spokes: Expanding
Access to Oral Health Care in Kansas

Amount: $1,000,000 | Term: 3 years

According to the U.S. Depurtment of Hedlth and Human Services, more than 30 percent of the counties in
Kunsus ure desighuted us "Dentul Heulth Professionul Shortuge Areus,” with less than one dentist for every
5,000 people. An udditionul 54 counties luck dentul hedlth professiondls who provide care to low-income
populdations. Poor ordl hedlth has been linked to a humber of medicul conditions, including heurt diseuse,
diabetes and strokes. These serious hedlth implications, combined with the shortage of services in many parts

of the state, muke access to ordl hedlth care a major concern for Kunsans.

The dentdl hubs und spokes model is un effort by the Kansas Association for the Medicually Underserved
(KAMU) to increuse geoyruphic expunsion of uccess to ordl heulth care throughout Kansus, particularly for
low-income families. This concept is to create dentdl hubs within existing primary care safety net clinics to
fprovide dentul cure services in u central, underserved locution. Sutellite locutions, or “spokes,” will then be

locuted ut schools, hursing homes and other commMmunity centers to extend services throughout d region.

Funds from this grunt will be used to ussist in the start-up of ut leust two udditional dental heulth hubs,
thus bringing KAMU closer to its long-term godl of 15 hubs. The overdill project is a parthership with Kansas
Department of Hedlth and Environment and five other private founddations.
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Kansas Health Ethics
Amount: $400,000 | Term: 3 years

Kansus Heulth Ethics (KHE) is un orgunization dedicuted o providing educdation about the essentidl role of heulth
ethics in qudlity of life decision-muking und providing information ubout the difficult planning und decision-
mauking reluted to end-of-life issues. The orgunizution provides a number of services to putients und fumilies, hedlth

cure professiondls, hedlth cure institutions und ethics committees in hospitals und long-term care fucilities.

This grant will provide funding to KHE to ensure the sustainability of its programs and dan expdnsion of its operation
und services. Advunces in medicine und technoloyy huve creuted hew und challenging ethics issues in the
practice of medicine und hedilth care, making the services of KHE dll the more heeded. The funding will be in

the form of u chullenge grunt, us the Foundution will provide funds once KHE hus ruised $600,000 towaurd its
ehdowment fund. The grunt is also un opportunity to puartner with the United Methodist Hedlth Ministry Fund, which

will provide operdationul funding for KHE.

Kansas Health Care Collaborative
Amount: $290,000 | Term: 3 years

Through this funding, the Kunsus Heulth Care Colluborutive (KHCC) will be d joint venture of the Kunsus
Medical Society (KMS) und the Kansas Hospital Association (KHA) desighed to promote yudlity hedlth care
through improvements in clinical practices, population hedlth and patient safety. Amony the top godls for
KHCC ure developiny tools und resources to improve heulth delivery, reducing preventuble hospitulizations,
reducing costs und improving Kunhsus’ rankings on stute heulth scorecurds und overdll hedlth.

Additiondilly, this grant will assist with KHCC’s hopes to identify ureus, including those reluting to
communicution between putients und providers, in which the heulth care community might not have
executed us well us they might like or us well us the putient heeds. This could include seeking ways to
ensure the putient hus u complete understanding of their overdll care und treatment, us well us what to
expect during the recovery process, what to do once the puatient is home and who to cull about yuestions
or complicutions. This grunt dlso gives the Founduation the opjportunity to parther with the Topeka-bused

Sunflower Foundation on d project desighed to uddress u key hedlth issue.
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Governor’s Health and Human Service Fellows
Amount: $100,000 | Term: 1 year

This grant will provide support for an additional year of the Goverhor’s Fellows program, which identifies, recruits
und fruins students with significant leadership potential for future roles in Kunsus stute government. Its goul is
exposing the best und brightest Kunsus students to the possibility of government service within Kunhsus, us well us
fproviding them with hands-on experience und fraining in the workings of government. Two or three students ure
generdlly selected for the program euch yedr and are placed with multiple state agencies in order to provide the
students with a more complete picture of how gyovernment entities work together for the bbenefit of Kunsus. These
students come from u vuriety of backygrounds, including those who have mdjored in public administration, public
hedlth, heulth administration, business udministration or law.

Kansas Health Institute Underinsurance Study
Amount: $78,000 | Term: 2 years

This grant will fund a comprehensive undlysis of the underinsured in Kansus, While much of the data avdilable
focus on uninsured individuuls und families in America und Kuhsus, the issue of underinsurance draws far less
uttention. Some studies huve found that the underinsured have yredt difficulty uccessing ufforduble cure,

thus finding themselves in a similar situation das the uninsured. This andalysis, to be conducted by the Kansds
Hedilth Institute, would yudlitatively and quuntitatively outline the effect underinsurance can have on a family’s

ecohomic or socidl situation, us well us define the scope of the problem in Kansus.,

By providinyg funds for this study — in purtnership with the Heulth Cure Foundution of Greuter Kunsus City, the
United Methodist Heulth Ministry Fund, the REACH Hedulthcure Foundution und the Sunflower Foundation — the
Foundation continues its efforts to play an educdationdl role on key policy issues in Kansas, This study, and its
auccompunying results, will beyin to focus more attention on the issue of underinsurance in Kansas, Findings from

the study will be used to inform policymakers of the causes, scope und effects of underinsurance in the stute.,



